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SCIMP
- Best Practice 

Advisory Group.

- Consensus 

Collaborative Working

- Influence & Support 

SGHD initiatives

Proposed changes/Issues

SNUG
- Combine resources & 

experience to support 

GPIT

- Co-ordinate Local user 

Groups

- Act as voice for users 

of systems

-Engage with EMIS & 

InPs NUGsSEF - National Validation 
and Testing

- Scottish Enhanced 
Functionality testing 
(SEF)
- Requirements 
Development
- Testing/Validation, 
(engagement with users 
& suppliers)
- Engagement with 
vendors requiring to 

utilise test environment

Service Management
- Manage issues changes 
& communication for 
national systems
- Support Boards by 
managing issues and 
changes for GP Clinical 
systems
- Utilise the engine room

 - Provide Project 

Management services to 

Primary care PMG/Snr 

Medical Advisor to deliver 

national initiatives

- Work across the engine 

room, stakeholders  & HB  

groups, as required, to 

facilitate info sharing & help 

direct flows of activity

- undertake any other 

relevant business as 

determined by Primary Care 

Snr Medical Advisor

- Oversee Service & contracts  

rights for suppliers.

- Formal escalation for SG/HBs/

users

- Ensure HBs & practices work 

collectively sharing good practice

- Work with HBs, practice & user 

groups to ensure a common 

understanding of future 

developments

- Play a prominent role at National 

level ensuring only essential 

proposals are brought forward for 

consideration

- undertake any other relevant  

business as determined by 

PCPMG

REMIT

Facilitator Grp
- Sanity checking of issues or changes to 

ensure appropriate 

- Provide support to enable change
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Suppliers

REMIT

Emergency Change 

Advisory Board

Change Advisory Board (CAB)

- Review/Prioritise all change/

enhancement requests 

- review any National requests and 

provide clinical and technical input 

- Overview engine room functions

REMIT

GPIT Service & Contracts 

Management Group

Other eHealth 

PMGs

Engine Room Functions

The PMGs give detailed 

consideration of how the initiatives 

within a particular portfolio will 

support the Government’s 

commitment to deliver the eHealth 

Strategy. The group will exercise a 

strategic co-ordination function, 

rather than a direct management 

role over the systems/products 

within the portfolio. It will monitor 

and co-ordinate activities across 

the work strands within the portfolio 

and submit regular reports to the 

eHealth Programme Board on 

progress toward meeting the 

commitment.

REMIT

Dependency

BoardsOthers/NSS Links

Output

CAB Membership
Group Representation

- Facilitators
- SCIMP
- SNUG/NUGs
- GPIT
- eHealth/Boards
- SGPC
- others as appropriate


	GPIT_Service_Contracts_Mgt_grp_diag_ver7.vsd
	Page-1


