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Overview  

 Introduction to  

– My Diabetes My Way 

– Remote Monitoring Solution (Diasend) 

 Scaling up  experiences & outcomes from 

United4Health Programme in Scotland 

 Discussion & Q&A 
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Diabetes in Scotland 

 Scotland’s diabetes prevalence 
– 2002: 103,835 (2%) 

– 2015: 284,123 (5.3%) 
 Type 1: 10%; Type 2: 89%; Other types: 1% 

 148,487 (15.3%) aged 65 and over 
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SCI-Diabetes Data Flows 

Retinopathy Screening Master Patient Index Laboratory Results 

Primary Care Systems 

Inpatient Linkage 

Ambulance Service 
Point of Care Blood 

Glucose Testing 

Audit & Reporting 

Patient Access 

Scottish Diabetes 

Research Network 

Digital Dictation 

Electronic Document 

Transfer 

Clinical Portal 

http://www.inps4.co.uk/
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My Diabetes My Way 

 Website for patients and carers 

 Information leaflets 

 Interactive content 

– Videos / Patient Testimonials / Interactive tools 

 Validated internal/external content 

 Overseen by multidisciplinary group 

– Patients / HCPs / IT professionals 

 Live since October 2008 
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MDMW Personal Health Record 

 Limited to key diabetes data 

 Information to explain clinical 

measurements 

 Feedback processes to report errors 

 Full system audit trail 

 Live since December 2010 

 Available to anyone with diabetes in 

Scotland 
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Records Access – Current Status 

 10,312 people have accessed their records 



Evaluation 

 Survey – opinions following system use: 
– 87% - reminders of information discussed 

– 89.6% - better use of consultation time 

– 94.2% - improved understanding 

– 95.9% - helped to monitor changes over time 

– 88.2% - helped manage diabetes better 

 Significant improvements in outcomes: 
– HbA1c (p < 0.001) 1.53 mmol/mol 

– Total cholesterol (p=0.002); HDL (p=0.012); 
LDL (p=0.001); Diastolic BP (p=0.007);  
weight (p=0.003) 



Anecdotal Feedback 

 The knowledge provided helps me understand the 

normal parameters and where I stand/can 

improve… 

 more information available to me means I can 

play a more positive role in my treatment… 

 Great site and like having the long term history 

available to put current results in perspective… 

 It is great to be able to view all of my results so 

that I can be more in charge of my diabetes… 

 What a fab resource, wish we had this in 

@NHSEngland 

 



What’s Next? 

 Further Developments 

– Parent and carer access 

– eLearning modules – in pilot 

– Smartphone App 

– Virtual clinics 

– Data integration and analytics 

– Notifications and alerts 



	

LIVE CHAT: 

 

Diabetes Nurse: 

How’s things? 

 

AM: Here’s My sugar levels today 

0900- 4.4, 12.00- 5.2, 1600- 7.1,  

What do you think? 



Patient-recorded Data 

 Mobile: >1,300 diabetes apps! 

 Wearable technology: pumps, CGM, activity 

 Home monitoring: BG, BP, weight, CHO 

Other Third-party 

Apps

Apple Health



Patient-recorded Data 

Data Analytics 

Engine
Notification and Alert 

Engine





Raising Awareness 

 Primary Care Mailout 

– List of unregistered patients supplied 

– Review to exclude inappropriate patients 

– Letter sent out on practice headed paper 

– All postage and stationery paid by MDMW 
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     @MyDiabetesMyWay 

     www.facebook.com/mydiabetesmyway 



Scaling up in Routine care -  Technology 

to support Self Management   

 potential to increase provider productivity, deliver cost 

savings, reduce avoidable service use and improve health 

outcomes  

 Digital technologies can empower patients and carers by 

giving then more control over their own health & increase 

patient “ activation” levels * 

 Targeted appropriately support Improvements in HBA1c, 

self efficacy * 

 Wide scale adoption of TEC will be essential for 

sustainability of future health and care services 

 

 
* References : How digital technology is transforming health and social care ( Deloitte Report, 2015 ) ; 

The Kings Fund, 2015 , Self  Management & Patient Activation .  
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Scaling 
up Digital 
Health & 

Care 

Patient uptake  
and 

engagement 
with digital & On 

line tools  
Overcome 
cultural &  
regulatory 
barriers  

Technology 
Integration 
so patients 

really benefit  

Increase patient 
access to digital 

information to support 
self-management. 

What 
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engagement 
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Support and facilitate the 

redesign and delivery of 

services through digital Home 

Health monitoring 

 

Large Scale Deployment in 

routine care  

 

•Clinical & Economic Impacts 

•Critical Success Factors for 

scale up 

NHS 24/SCTT lead co-ordinator 

across consortium with 14 regions 

& 34 partners 

 

www.united4health.eu 



NHS 24/ SCTT led a collaboration with 3 

Health Board Regions, Diabetes Clinical 

Leads, SCI Diabetes 

March 2013 November 2014     January  - September  

2015 

Preparation for 
deployment   

Phase 1  

“ “Kick off –
Target 100 

Phase 2 

Expand to more 
sites & Primary 

Care  

Phase 3 

Evaluation 

Consolidation 

Sustainability 

Project Start 

Project End 
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Active MDMW Users: Scotland v U4H 
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U4H Diasend: % of Target 



U4H  EU Findings ( unpublished) so far……….. 

 Tele-monitoring in Diabetes can be 

deployed into routine care at scale 

 Clinical Effectiveness  - Improved  Diabetes 

control 

 Patient Satisfaction - Positive patient 

response 

  Fewer face to face GP/Consultant 

consultations – shift more self management 

 Lower hospital admission rates 



Critical Success Factors  

 Technology - to meet changing needs of 

population  (Smart phone v laptop) 

 Effective integration through service 

redesign  

 Clinical Leadership at early stage 

  More about  people  than technology  

  More co-design with service users. 
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What next ? 

 Growing Diasend and MDMW 
registrations – uptake issues 

 SCI DC improve BGM monitoring 
functionality 

 Benefits Realisation / Evaluation/ 
Sustainability 

 Policy Mandate to accelerate spread 
across Scotland of Digital remote 
monitoring through National TEC 
programme 

 

 



Video clip 

 Diasend – Clinician & Patient 

Prospective. 

 

 https://youtu.be/6NhytEiRQDo 

https://youtu.be/6NhytEiRQDo


Thank You  

 

Any Questions ?  


