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SPIRE Overview 

 

• Aim and Objectives 

• Progress 

• Rollout  

• Public Information  

• Training  

• Extracts and Reports 

• TQA and the relationship with SPIRE 

• Communications 



Why SPIRE? 

• GP data the most comprehensive source on the 
health of the Scottish population  

• Fragmented across 1,000 practices & data of variable 
quality 

– Data & intelligence not universally available to those who  
require it (including GPs) 

– Large amounts of Secondary Care Information 

• Currently many different ways of extracting and 
reporting data   

–  Single purpose rather than multiple  

– Duplication  

– Impact on GP workload 

• Variation in the Information Governance applied 

 



SPIRE aims and objectives 

Aim:  

Improve the management of information in GP clinical systems, simplify 

processes for GPs and provide transparency for patients.   

Objectives: 

1. Provide a single process for GPs to manage information  

2. Secure, flexible, Scotland wide GP data extraction / reporting system 

3. Support any new contractual arrangements with GPs (DES, LES, HB 

audit, appraisal, Quality Improvement) 

4. Provide an analytical service for GP practices, NHS Boards, Research 

and the Scottish Government 

The service will include robust information governance  

The service will be managed / provided by  the Public Health Intelligence 

Unit within NSS (ISD and HPS). 



Information Governance 

•  a key element of SPIRE 

– Control remains with practices 

• Practice participation in SPIRE is voluntary; practices can choose which  

aspects/extracts  they use 

• Patients can opt-out of any patient level data being extracted through 

SPIRE 

– Public Engagement Campaign - benefits & ability to opt out 

– Opt-out recorded on practice clinical system (READ codes) 

– Opted out patients will be excluded from patient level data extracts 

but not anonymised reports such as QOF  

• SPIRE Steering Group (Independent Advisory Group) 

– Scrutinise all new proposed data extracts/linkages 

– Includes SGPC, RCGP & patient representation 

 

 



Key Milestones 

IG Framework 
Approved 
Sep 2013 

Business Case 
Approved 
Jun 2014 

Contract awarded 
Aug 2014 

Software signed 
off for 

Deployment 
Dec 2015 

Software 
Deployment to 

Practices started 
Feb 2016 

Infrastructure 
complete 
Jun 2016 

Public Information 
Campaign 

TBC 

Training and 
Software  

Switch-on to start 
Nov 2016 



SPIRE Rollout 

• Software is currently being rolled out across Scotland 

• Phased approach in NHS Boards 

• Software installed first to ensure no conflict with existing local 

systems 

• “Switch on” happens after local training/awareness  

•  no data will be extracted until after public information campaign 

• SPIRE software is installed in NHS Dumfries & Galloway and NHS 

Greater Glasgow & Clyde; under way in Tayside, Lanarkshire & 

Forth Valley; planning with other Boards 

• On track to be completed by end January 2017 

 

 

 



Public Information  

Public Information Campaign 

• Awaiting approval from Cabinet 

Secretary –  expected January 2017 

• Scotland-wide radio campaign and 

posters in public places 

• Help line NHS24  for patients 

• Practice toolkit for all practices 

• Toolkit includes leaflets, opt out forms, 

FAQs, posters and other materials 

• Website with Patient- and Practice-

focussed information and FAQs 

• No extraction to take place until eight 

weeks after start of Public Campaign 



SPIRE – transforming data into information and intelligence 

 

 

Libby Morris, Paula McClements  

SPIRE Project Team 

 



SPIRE reporting 

• Local Reports:  to provide individual practices 

with their own data in a user friendly format 

• Extraction:  to extract data from practices in a 

secure, flexible and consistent way to support 

cluster-reporting 

payment  

linkage and research 
 

  

 

 

 



SPIRE homepage 



Flu dashboard homepage 



Patient lists 



Rationale 



Flu dashboard homepage 



Uptake and income 

 



Flu dashboard homepage 



Eligible patients 

 



Flu dashboard homepage 



Patients by condition 



Flu dashboard homepage 



PSD form 



Flu dashboard homepage 



PSD patient list  - mop up 

 



Flu dashboard homepage 



Multimorbidity 



Multimorbidity 



 Other reports 

 

– Patient Safety 

• Warfarin 

• DMARDs (Methotrexate and Azathioprine)  

 

– Encounters data  

• frequent attenders 

• people with known conditions who have not 

attended in the last 3 months, 6 months, year etc 

• by Health Care Professional type  

 



SPIRE homepage 



SPIRE Extracts 
 

• Aggregate, row level, patient identifiable 
 

• Support cluster working and GP Practice 
comparisons 
 

• DES payments – from SPIRE to PSD 
e.g. flu payments, minor surgery 

 

• Support NHS Board needs 
 

• Support research projects 
 

 



So how will we provide data 

for cluster reporting ? 

• Extract required data from practices within 

Cluster (with practice permission) 

 

• Collate and analyse data within NSS 

 

• Feedback to practices via a series of 

Tableau dashboards, with controlled access 

 

• Exploring functionality to allow practices to 

link to the reporting tool from SPIRE 

 



What is in the Tableau 

dashboard so far? 

• Primary Care Indicators – revamped (previously 

in Excel spreadsheets) 

• Pseudo measures based on secondary care data 

(such as Emergency Admissions, Outpatients, 

and Readmissions) – to support QS003 

• Prescribing data from community 

• Patient experience survey data 

• QOF prevalence (top 10 conditions) 

• TQA is next 

 

 



Tableau dashboard 



Referrals 



Further Developments 

• Explore how this tool can become the portal for 

primary care data extracted from SPIRE to be 

shared back with practices 

• Explore whether other data (e.g. A&E, Social 

Care, OOH...) can be included 

• Working with GPs and colleagues to identify 

additional content from primary care to populate 

this tool 

 

• Hopefully end up with one tool for practices 

 



Training  

• Demonstrations for NHS Boards on request to help visualise 

SPIRE 

• Training sessions as requested 

• With IT Facilitators for consultation 

• With end users for awareness / hands-on training 

• Different options for training depending on NHS Board needs 

• Aim to provide training in local reports ahead of the Public 

Information Campaign 

• Flexible approach for timing, according to local needs and 

availability 

• Finalising User Guides, ‘How do I’ guides and Help text 



How are we spreading the word? 

• SNUG meetings in many NHS Boards 

 

• Other meetings including Practice Managers Network 

Conference, National IT Facilitator Leads, National Information 

Leads, Strategic Communicators Group, NHS Scotland Event 

 

• SPIRE eBulletins: 

Issues 3 and 4 issued in March and May 2016 (pre- and post 

Scottish Election campaign). Issue 5 due out in next few weeks 

 

• SPIRE website, with regular updates taking place 

 

• Input sought from privacy campaigners and patient 

representatives 



Contact 

SPIRE website: www.spire.scot 

email: NSS.SPIRE@nhs.net 






