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SCIMP activities have continued to increase significantly this year both internally and with other groups.  Some of our earlier projects have matured to become business as usual, are maturing and being joined by new activities.

The annual SCIMP Conference was again a highlight of our year.  Held in Crieff for the 2nd year, feedback from delegates has been very positive and encouraging regarding the revised format.  Conference chair, Dr Paul Miller, once again delivered an excellent programme of plenary speakers, parallel sessions and an entertainingly useful panel discussion.

Recognising that change of current working group personnel was becoming necessary, SCIMP has recruited several new members through RCGP (Scotland) and the new Scottish National Users’ Group.  SCIMP Working Group meetings encourage lively and thoughtful debate with mutual support and understanding and our new membership has added some new insights to those of more experienced members.

During the year the Primary Care Portfolio Management Group (PCPMG) has become established and the profile for SCIMP activities has increased.  As part of the ‘engine room’, SCIMP has a more clearly defined role in NHS Informatics in Scotland.  

These changes have placed increasing reliance on the SCIMP Manager at the heart of all SCIMP activities and in support of the regular weekly meetings with the Chair.  As the relationship between SCIMP and PC PMG inevitably matures, maintenance of the SCIMP Working Group as a coherent body is essential to deliver to highly satisfactory quality across our agreed programme of work.  These regular meetings provide a framework for communication which is becoming Increasingly dependent on communication by email.
We have included further information as a number of attached Appendices as follows : 
Appendix 1: Remit of SCIMP Working Group

Appendix 2: Remit of SCIMP Board

Appendix 3: SCIMP Working Group 2011/2012

Appendix 4: Current activities/interactions with other groups 
Further more detailed information on activities of SCIMP can be found at www.scimp.scot.nhs.uk/
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Appendix 1
Remit of SCIMP Working Group
SCIMP is a primary health care informatics reference and development group with representation from primary care clinicians, NMAHPs and managers including end users of all GP clinical information systems in Scotland. SCIMP is uniquely positioned in NHS Scotland to provide leadership, advice and expertise to a wide range of eHealth projects by virtue of the extensive clinical informatics experience and domain knowledge of its participants.

The group encourages and participates in the development of national standards helping to ensure that they are clinically relevant and of real practical use and promotes the safe and effective sharing of clinical information across NHS Scotland organisations. SCIMP also performs an ambassadorial role, encouraging debate and giving advice to the user communities and eHealth professionals by maintaining a reference website, providing formal review of projects and papers, publishing regular newsletters and organising the annual SCIMP conference. 
Information Governance is the key to making systems work for the benefit of patients and requires up-to-date expertise and understanding of legislation, education, interoperability, data quality and standards, confidentiality and consent across clinical and technical environments in which NHS staff operate. A programme of work for SCIMP is approved annually by SGHD/ISD to ensure coordination with the overall eHealth strategy. 
A programme of work for SCIMP is approved annually by SGHD/ISD to ensure coordination with the overall eHealth strategy. Our key objectives include:

· To improve clinical communication in Scotland by providing advice and clinical expertise to projects and becoming clinical champions. 

· To promote the application of principles of usability, security and single data entry in eHealth design. 

· To help ensure and improve upon clinical safety of eHealth systems 

· To assist, advise and promote the development and use of national standards. 

· To encourage debate and give advice through regular email, newsletters and the SCIMP annual conference. 

· To help the primary care community ‘to do the right thing’ and avoid duplication of effort by sharing best practice and operational solutions. 

· To promote collaboration and partnership between clinicians, managers and suppliers. 

Appendix 2
REMIT OF SCIMP BOARD

The remit for the SCIMP Board  is :
· To provide overall direction to the work and priorities of SCIMP 
· To oversee how SCIMP works e g membership, frequency of meetings
· To ensure that the annual core work programme of SCIMP is aligned to the eHealth strategy and meets the needs of its customers including practices, NHS organisations and  new developments  
· To agree and approve projects under core funding for the SCIMP work programme
· To prioritise unplanned and project work occurring out with the core work programme including funding source
· To ensure that SCIMP develops in a way that allows it to operate efficiently and gives value for money.
· To monitor and review progress against targets
Membership:
	Dr Hester Ward
	NSS, Chair

	Dr Sheena Macdonald
	SGHD

	David Knowles
	PSD

	Duncan Buchanan
	ISD

	Eileen Dargo

Dr Libby Morris
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Karen Young 
	NISG
SCIMP

NISG

	Dr Bob Milne
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	SCIMP


Appendix 3
SCIMP Working Group 2011/2012

	Name
	Role (representation)
	Other commitments

	Bob Milne (BM)
	Chair
	Medical Director, PCCIU  

	Libby Morris (LM)
	Deputy Chair
	GP in Lothian/eHealth lead for Primary Care, SGHD

	Colin Brown (CB)
	eRecords/SGPC representative
	GP in Paisley

	Karen Lefevre (KL)
	Coding & Support 
	GP in Aberdeenshire

	Leo Fogarty (LF)
	Clinical Informatics
	Clinical Safety officer, CfH 

	Ros o’Connor (ROC)
	Training & Education /Practice Manager representative
	Practice Manager Portree Medical Centre

	Paul Miller (PM)
	SCIMP Project work as required
	GP in Paisley/Vision NUG representative

	Jim Campbell (JC)
	Co Chair, Scottish National User Group
	GP in Ayrshire

	Neil Kelly (NK)
	Co Chair, Scottish National User Group
	GP in Dumfries & Galloway

	Ian McNicoll (IMcN)
	SCIMP Project work as required.
	Health informatics consultancy. Member of BCS Primary Healthcare Specialist Group

	Alison Forbes (AF)
	NMAHP representation
	eHealth lead, Nursing, Midwifery & AHP, Tayside

	Rob Walter (RW)
	SCIMP Project work as required.
	GP in Dumfries/Clinical Design consultant, EMIS

	Eileen Dargo (ED)
	NISG Project Manager
	

	Ian Thompson (IT)
	ECS Service Board Chair/ePCS implementation 
	GP in East Lothian

	Lindsey Ross (LR)
	SCIMP Project work as required.
	GP in Highland

	Alastair Taylor (AT)
	SCIMP Project work as required.
	GP in Glasgow

	John Duke (JD)
	SCIMP Project work as required.
	GP in Ayrshire, EMIS NUG representative 

	Annabel Chambers (AC)
	SCIMP Manager
	


Appendix 4
Current activities/interactions with other groups by members of the SCIMP Working Group

	Activity
	Responsible Member(s)

	SCIMP Chair
	BM

	KIS Project Board, Chair
	LM

	ECS Service Board, Chair 
	IT

	SCIMP Conference, Chair 
	PM

	ePCS Group, Chair (until August 2011)
	LM

	GP IT Service & Contracts Management Group - Change Advisory Board (GPIT)
	LM, BM, ED

	Allergy Recording
	LM, BM, IT, IMcN, KL

	SCIMP Conference Planning
	PM, BM, AC, ROC, AF

	NICE QOF Consultation
	KL, JD

	CHI Advisory Group (until Feb 2012)
	BM, LR

	4 Nations collaboration
	BM, LM, LF,CB

	RCGP (Scotland), SGPC Liaison Group 
	BM, LM,AC

	Exclusion Read Codes, RCGP Health Informatics Group, RCGP Ethics Committee and Joint GP IT Committee
	BM, LM, LF

	GP Data Extraction Service
	BM, LM

	PSD Liaison - Docman transfer - white list, transfer of temporary resident information, general queries and questions
	LM, BM, AC, ROC

	SNUG Liaison
	LM, BM, IT, ED, AC

	eHealth Liaison
	LM,ED

	ECS Service Board member
	LM

	eHealth Conference presenter
	LM

	Clinical Safety Testing
	LF, PM, IMcN, IT, JD, ED

	Document Types and Care Settings
	CB, LF, IMcN

	Laboratory Results
	CB

	SNOMED CT
	KL, CB

	GMS Facilitator Group
	KL, AC, ED

	KIS Project Board (member)/Development work
	LM, BM, LF, IT, IMcN

	Child Protection Read Codes
	KL,

	Exclusion Read Codes
	KL, PM, LF, BM

	Inclusion Read Codes
	LF

	KIS Read Codes
	LM, BM (Liaison CfH)

	GP2GP
	LM, IMcN, LF

	CHIMES project
	BM, LM, IT

	Practice Manager representative
	ROC

	SCCRS - work on extending to patients who have no fixed address. 
	ROC

	EMIS National User Group representative
	RW

	Work around standards for summarising 
	BM, ROC

	Good Practice Guidelines for Electronic records V4 (Scotland) 
	PM, AC

	KIS Requirements and INPS liaison 
	PM

	National Vision Users Group Representation 
	PM

	eHealth Conference attendance 
	All

	SNUG representative
	LM

	Medicines Management, ECS
	LM, IMcN, IT, LF

	Medicines Reconciliation
	LM, IMcN, IT, LF

	NMAHP representative
	AF

	ePCS clinical representative
	IT

	SCIMP Website Redesign
	IT

	QOF Coding Queries Group
	KL

	eMail responses and discussions
	All


