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Workshop Format

1. Update on Progress with the SPIRE Project

2. Demonstration of the software that will support 

SPIRESPIRE

3. Questions /Discussion



High-Level Objectives

• To provide a secure national, Scotland wide, GP  

data extraction/reporting service

– Mechanism for QOF data extraction (16/17)

• To provide a national service to facilitate analysis of 

GP data to meet the intelligence requirements of GP GP data to meet the intelligence requirements of GP 

practices, NHS Boards, Research and the Scottish 

Government

• The service will include robust information 

governance to satisfy patient requirements for safe 

processing of information.



Project Status at
SCIMP ‘13

Key Milestones to date

• Outline Business Case signed off

• IG Principles & Arrangements signed off

• Initial Stakeholder engagement

Next Steps

• Procurement of Data Extraction/Reporting Solution 

• Full Business Case development/approval

• IT Infrastructure design/development

• Set up IAG

• Further develop Communication/Engagement Strategy

• Identifying ‘pathfinder’ practices



IT Procurement 

Process - December 2013 - July 2014 

Winning Bid - MSDi

• GP Practice Data Extraction/Reporting Solution

• Contract signed on 7th Aug  (3 years +1 +1)

• Software in over 2,800 practices in the UK• Software in over 2,800 practices in the UK

– clinical data management and support tools

• Provider of data extraction software in GGHB

• GP Contract Payments System for QOF

Full Business Case approved June ‘14 

– Funding from SG, NSS and Farr Institute agreed



IT Implementation

• IT Infrastructure – design finalisation/development

– GP Practice Data Extraction/Reporting Solution 

– ‘Safe Haven’ Environment for Data Storage/Management/ 

Access  

– Secure Transport Mechanism– Secure Transport Mechanism

• End-to-end testing

– Development of initial extracts/reports

• Engagement around roll-out to practices

• QOF 

• Team development

• Implementation Plan



IG Framework 
Key Elements

• SPIRE Steering Group (IAG)

– Oversee SPIRE and its development

– Scrutinise all new proposed data extracts/linkages

– Chaired by Frances Elliot (Deputy CMO)

– Building on / linking with PAC / NPAC– Building on / linking with PAC / NPAC

• Practices can choose which elements they want to 

participate in

– QOF

– Bespoke extracts (possibly recurring)

– National dataset

• Patients will be able to opt-out of any PID being extracted 

through SPIRE



Comms/Engagement

• Objectives

– inform and reassure both public and Health Professionals

– emphasise benefits

• Progress 

– Strategy workshop held in August with key stakeholder reps

– Comms strategy/plan being developed Sept/October– Comms strategy/plan being developed Sept/October

• What’s next

– Campaign timings will be developed in line with project 
implementation dates

– Research with the general public into how we position/describe 
SPIRE

– Identify media to use for both patients and Health Professionals



GP Pathfinding

Set of Practices to

• Explore & develop how GPs can benefit

– from SPIRE solution functionality

– wider range of NSS products

• Help to develop publicity/comms strategy/materials

• ‘Critical friends’ 

• Champions

• IT Testing

• Development of Training



Potential Areas of 
Development

Local Enhanced Services

– access

– warfarin

Direct Enhance Services

– Child health

Risk Stratification

Polypharmacy

Repeat Prescribing

KIS and palliative care coding

HIS Quality markers– Child health

– Vaccinations

HB Audits e.g. COPD & CHD

GP Revalidation

Workload

Practice Demographics

HIS Quality markers

Multimorbidity

Locality Planning (Health & 

Social Care Integration)

Learning Disabilities



SPIRE System Demonstration

Helen Treacher



SPIRE Local - @ the practice

Benefits for GP Practices

• Easy Maintenance

• Transparent Opt in/out

• Local Reports



Practice Consent







Patient Consent





QOF

















   Seasonal Influenza Dashboard
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Further Information

Website: www.spire.scot.nhs.uk

Email: nss.SPIRE@nhs.netEmail: nss.SPIRE@nhs.net

Twitter: @SPIREScotland


