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Current scenario 
 

Patient often only the knows the 

whole picture 

No clear governance 

Non- standardised representation 

of medication between systems 

No clear visibility of other 

prescribers actions 



Interoperability is not a tech problem 

“The real barriers to practical interoperability 

are cultural and clinical” 

Diverse recording practice (sometimes arbitrary) 

Diverse recording requirements 

Complexity / contextual nature of health data 

Lack of clinical involvement in standards development 

Too technical, too philosophical 

Too time-consuming, too slow 



Traditional standards 

development 

Clinical stakeholders 

engage through top-down 

governance 

 

Committee-based 

 

Late vendor engagement 

 

Fixed review cycles 

 

Unclear / unresponsive 

change request 

mechanism 



Are ‘Standards’ necessary? 

http://www.woodcote-

consulting.com/farwell-

to-ruthless-

standardisation/ 

http://coiera.com/201

3/11/01/are-

standards-

necessary/ 



Clinically-led standards 

development 

Clinical 

content 

 service 

Clinical stakeholders, 

vendors engage directly with 

clinically-led content service 

 

Continual dialogue with all 

stakeholders via web-based 

collaborative tooling 

 

No fixed review cycles 

 

On-demand change request 

directly to clinical content 

service 

 

PRSB has high-level 

governance role 



Medication ‘archetype’ 



Web-based clinical collaboration 



Web-based clinical review 



Implementer

s 

Secondary 

endorsemen

t 

Evolutionary standardisation 

‘distributed Governance’ 



openEHR Foundation openehr.org 

http://openehr.org
http://openehr.org


HSCIC 

have adopted openEHR as primary 

‘clinical content standards 

methodology’ 

acquiring a separate ‘English CKM’ 

developing archetypes for  

PRSB Transfer of Care summary 

GPOC-R / GP2GP 

Allergies, Blood pressure, 

Document metadata  

http://www.infostandards.org/

documents/data-structures-

v1-0-richard-kavanagh-

pptx.pptx 



Professional Records  

Standards Body  

Professional Records Standard 

Body (4-country) 

 adopting NHS Scotland / 

GP2GP medication archetypes? 

Relationship with HSCIC 

HSCIC (largely) fund PRSB 

PRSB commission work from 

HSCIC 



NHS England   

NHS Code4Health/Open source 

program 

Using EHRScape engine for SME / 

clinical training 

Supporting openEHR-based ‘Open 

platform’ approach 

OPENeP 

Ripple OSI / openDental 

part share ‘UK CKM’ licence  



NHS-E Interoperability Handbook 



OPENeP 

open-source HEPMA solution 

built on openEHR back-end 

will use NHS Scotland 

medication archetypes for 

discharge and 

reconciliation 

tendering for Scottish 

HEPMA framework 



How is it used :  

National standards development 

 



NHS Scotland 

Pioneered clinical-model 

based standards 

development 

Full commitment lacking 

Danger of losing 4-country 

solutions 

What is the alternative? 




