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Why quality?



Support patient care

Provide medico‐legal evidence





Support patient care

Provide medico‐legal evidence

Enable searches and audits

Improve efficiency

Allow data comparison
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NHS England faces a potential funding gap of £20bn by 2014/15 (~£10 in 
2013/14)

Note: Excludes NHS pensions (£12bn), Personal Social Services (£1.6bn) and AME (£1.2bn) . Includes capital expenditure
SOURCE: Department of Health Annual Reports, Operating Framework

“The NHS will need to save £15-
20bn over four years. We need to 
create a completely new healthcare 
business...”

David Nicholson, NHS Chief 
Executive

Allocations as per budget 

Potential
gap £15-20bn

Spend forecast (CPI)

£ billion. NHS England allocations and expenditure, 2002/03 
to 2014/15 estimated

Even with current squeeze, 
cash available to NHS 

reduces every year



Support patient care

Provide medico‐legal evidence

Improve efficiency

Enable searches and audits

Allow data comparison

Provide research data

Support payment claims



Control what? 
Quality and access



We understand everyday rules….



We just don’t know what 
stops them being followed

http://www.whyshouldi.com.au/03_whathappenswhenpeoplebreakthelaw.php



Is it because records are electronic?



How do electronic records differ 
from paper records?



Records used to be for 
one or two people

Dr William Pickles (1885-1969)
First President of the RCGP



It’s not so much the medium…



.. as the needs and the users.





Consultation notes have evolved into 
fully‐fledged medical records





Not just within practices

Amongst practices

Between practices and other health agencies

For wider purposes e.g. child protection

In other media e.g. lab results, x‐rays



The 4 Cs
Coding

For structure

Conversation
For elaboration with free text

Context
For sharing

Carat
For quality



CARAT

Completeness

Accuracy

Relevance

Accessibility

Timeliness



FNOs

First ever episode

New episode of existing condition

Ongoing / other (when First or New don’t apply)



Data quality is now a team issue



The potential implications of errors







Embedding data quality

Individuals need help with core system skills

Organisations need advice on system adaptation

Health boards provide ‘political’ direction

System suppliers provide tools

User groups offer independent advice, 
education and an informed perspective



chairman@nvug
ka@kathieapplebee.org.uk

0775 3638005 

01579 346835

www. kathieapplebee.org.uk
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