
 

Copy from:  Alison Campbell, Tweeddale Medical Practice, Fort William, PH33 7AQ       Handout 1 – page 1 
t:  01397 703136    e:  acampbell6@nhs.net 
 

Handout 1 - Switching Clinical Systems 
SCIMP 2009 Workshop 

TWEEDDALE MEDICAL PRACTICE 
 

PRE MIGRATION PRACTICE TRAINING PLAN FOR VISION CONVERSION  
 
 
        * = familiarisation training using trial data & training guides 
        ** = supplier training dates = ……………….. 
TRAINING  By 2wks 

Prior to go 
live 

(familiarisation) 

By  
official 
training 
dates 

By  
  go 
live 
date 

By End 
Week 1 

By End  
Month 1 

By End 
Month 

3 

Lead 
Person 

Comments 

Appointments System         
Making appointments Rec Sup 

Rec x 1 AllRecs/IT Mgt Secretary PN/HCA  Rec Sup EXAMPLE 

Appointment Templates IT Mang 
Rec x 1 

Rec Sup Mg  All Recs  IT Manager EXAMPLE 

Repeat Prescribing         
Issuing repeats (admin)         
Issuingrepeats/acutes (GP’s)         
Adding/amending (admin)         
Adding/amending (GP’s)         
Formularies         
Coding         
Summaries (admin)         
Coding consultations (GP’s)         
Coding consultations 
(Nurses/HCA) 
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TRAINING  By 2wks 
Prior to 
go live 

By 
official 
training 
dates 

By 
go live 
date 

By End 
Week  

1 

By End  
Month  

1 

By End 
Month 

3 

Lead 
Person 

Comments 

Encounters         
Encounters (GP’s)         
Encounters (Nurse/HCA)         
QOF Data Entry         
QOF data entry & admin         
Patient List Admin         
NP/TR etc Regs         
PSD deduction/additions         
E-Links         
Cytology         
Cytology Admin (SCCRS)         
Other Admin         
User admin         
Searches         
Referrals         
SCI – Gateway         
Mail Manager/Tasks         
Add-ons         
Docman         
DXS         
Lab-links         
Bluebay         
 
 


